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PERFORMANCE PLAN

STAGE 1: PLANNING STAGE 3: EVALUATION

This stage reflects the year’s work.
With continous dialogue throughout
the year, this stage shouldn't hold
any surprises.

Communicate
Managers and employees discuss
plans and set expectations.
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Set Expectations
Individual goals must include
performance tasks.

Ongoing Dialogue

Finished with Stage 3?
Time to start the Planning Stage
for the coming year!

Employees

Managers and employees should continue to discuss !

the plan throughout the year to refine and update it. 1



