
Calendar At A Glance
2024-2025
	Green highlight=Event
	COHORT A SCHEDULE 
	COHORT B SCHEDULE 

	ACTIVITY
	DATES
	DATES

	MDPW
	TEAM 1
	TEAM 1

	MDPW Classroom/vILT Session Team 1
	July 17 & 18 8:30-4:40; July 19 8:30-2:30
	July 31 & August 1 8:30-4:30; Aug 2 8:30-2:30

	Mini-session #1
	8/20 9-10AM
	8/27 2-3PM

	Mini-session #2
	8/27 9-10AM
	9/3 2-3PM

	[bookmark: _Hlk165374046]SkillSoft MDPW Post-Class REQ Due
	9/6/2024 5:00 PM
	9/20/2024 5:00 PM

	Discussion Prompt MDPW Responses x 2 Due
	9/6/2024 5:00 PM
	9/20/2024 5:00 PM

	GROWTH & LEARNING PLAN DUE
	9/6/2024 5:00 PM
	9/20/2024 5:00 PM

	 
	TEAM 2
	TEAM 2

	MDPW Classroom/vILT Session Team 2
	July 24 & 25 8:30-4:40; July 26 8:30-2:32
	August 7 & 8 8:30-4:30; Aug 9 8:30-2:30

	Mini-session #1
	8/20 9-10AM
	8/27 2-3PM

	Mini-session #2
	8/27 9-10AM
	9/3 2-3PM

	SkillSoft MDPW Post-Class REQ Due
	9/13/2024 5:00 PM
	9/27/2024 5PM

	MDPW Discussion Prompts Responses x 2 Due
	9/13/2024 5:00 PM
	9/27/2024 5PM

	GROWTH & LEARNING PLAN DUE
	9/13/2024 5:00 PM
	9/27/2024 5PM

	MDO pre-class assignment Q&A
	9/17 9-10:15AM
	9/17 9-10:15AM

	MDO 
	 
	 

	MDO Pre-Class Assignments
	Friday, 9/27/2024 5PM
	Friday, 10/4, 2024 5PM

	MDO Classroom/vILT Session
	Oct 09 & 10 8:30-4:30; Oct 11 8:30-2:30
	Oct 16& 17 8:30-4:30; Oct 18 8:30-2:30

	Mini #1
	10/21 10-11 AM
	10/29 10:15-11:15 AM

	Mini #2
	10/29 9-10AM
	11/5 10:15:00-11:15AM

	Mini #3
	11/5 9-10AM
	11/12 10:15-11:15 AM

	Mini #4
	11/12 9-10AM
	11/19 10:15-11:15 AM

	Discussion Prompt Responses x 2 Due
	11/15 5:00 PM
	11/22 5:00 PM

	MDO Post-Class Assignments
	11/15 5:00 PM
	11/22 5:00 PM

	PROPOSAL DUE
	11/15 5:00 PM
	11/22 5:00 PM

	IAAL
	
	

	Live On-Line (LOL) session #1
	1/8/2025 9-11:30
	1/8/2025 9-11:30

	Percipio IAAL Pre-Class REQ & Workbook Exercises 
	1/14 5:00 PM
	1/28 5:00 PM

	IAAL Classroom/vILT Session: Unit 1
	Jan 15, 8:30-4:30; Jan 16, 8:30-12:30
	Jan 29, 8:30-4:30; Jan 30, 8:30-12:30

	IAAL Classroom/vILT Session: Unit 2
	Jan 16, 1:30-4:30; Jan 17, 8:30-2:30
	Jan 30, 1:30-4:30; Jan 31, 8:30-2:30

	SkillSoft IAAL Post-Class REQ Due
	2/28 5:00 PM
	3/14 5:00 PM

	Discussion Prompt IAAL Responses x 2 Due
	2/28 5:00 PM
	3/14 5:00 PM

	TM MTG REP DUE
	3/7 5:00 PM
	3/21 5:00 PM

	LOL#2 Online Comm. Exercise
	2/11 9-12 OR 1-4 
	2/18 9-12 OR 1-4

	SL 
	 
	 

	Mini-session #1
	3/25 9-10
	4/8, 9-10

	SL Pre-Class REQ Due
	4/29 5:00 PM
	5/13 5:00 PM

	IAAL Classroom Session
	April 30, 8:30-12:30
	May 14 8:30-12:30  

	SL Classroom Session
	April 30, 1:30-4:30, May 1 8:30-4:30, May 2, 8:30-2:30
	May 14 1:30-4:30, May 15, 8:30-4:30; May 16, 8:30-2:30

	SL Q&A OPTIONAL
	5/27/2025, 9-10 OPTIONAL
	5/27/2025, 9-10 OPTIONAL

	[bookmark: _Hlk165296767]IMP PLN DUE
	5/16 5:00 PM
	5/30 5:00 PM

	SL SWOT REQ Due
	5/16 5:00 PM
	5/30 5:00 PM

	Discussion Prompt Responses x 2 Due
	5/23 5:00 PM
	6/6 5:00 PM

	FINAL PAPER DUE
	5/23 5:00 PM
	6/6 5:00 PM

	TEAM & AGENCY PERSONNEL REVIEWS DUE
	5/23 5:00 PM
	6/6 5:00 PM

	GROWTH & LEARNING PLAN RESULTS DUE
	5/23 5:00 PM
	6/6 5:00 PM

	 
	 
	 

	CPM GRADUATION CEREMONY
	October 6, 3:00 PM, 2025
	October 6, 3:00 PM, 2025


Yellow Highlight=Optional
Red text=Updates 
Module abbreviations
MDP	Management Daily Planning
MDO	Managing Daily Operations
IAAL	Interacting Across All Levels
SL	Strategic Leadership
NOTE: continued participation in the program is dependent on timely completion of requirements. Contact your coach if you can not meet a published deadline.
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